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Informing Decisions
Controlling Risk

Delivering Success

Project Health-Checks

Over 70% of IT change projects fail to deliver their expected benefits!. Project Advisory
Consulting are experts in reviewing projects along their life-cycle to identify causes of
failure and make recommendations on how to address them. Our health-check tool,
The 10 Disciplines of Project Success, gives our clients timely diagnosis of the

symptoms of failure and incisive advice on the cure.

Drawing on many years’ experience in a huge variety of
contexts we have distilled the 10 core disciplines that define
project management excellence.

We have developed the 10 Disciplines of Project Success as a
holistic and flexible project review approach that works in
conjunction with existing project management methodologies
such as PRINCE2 and PMBOK. It provides a tried-and-tested
framework for all our project health-checks and interventions.

The 10 Disciplines approach can be used to structure health-
checks at any stage of the project lifecycle. It delivers
constructive and forward looking outputs to help drive delivery
and provides quick turnaround so issues can be discussed
immediately with you. Critically, it provides consistency and
objectivity in answering the two most important questions
behind every project:

e areyou on track? and;

e will the solution meet your business needs?
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With the risk of project failure remaining high,
Project Advisory Consulting’s health-checks give you
the comfort you need that things are on track. We
know where to focus because we’ve done it before:
our practitioners have deep knowledge of successful
project delivery and know how to identify and
mitigate project risks before they happen.
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Please contact David Townsley to arrange a confidential and no obligation meeting

david.townsley@project-advisory.co.uk
Tel: 07553 957268




